
The Talent Development 
Capability Model™
Self-Assessment Tracking Sheet
Use this sheet to track your capability proficiency and set your priorities.  
You can share this with your manager when developing your professional 
development goals. Be sure to reassess yourself after using resources to  
develop your selected knowledge and skill areas1.
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1 Go to td.org/CapabilityModel to take the self-assessment. 

My Initial Capability 
Proficiency Score1 Capability Area

My Follow-Up Capability 
Proficiency Score

Communication

Emotional Intelligence & Decision Making

Collaboration & Leadership

Cultural Awareness & Inclusion

Project Management

Compliance & Ethical Behavior

Lifelong Learning

Learning Sciences

Instructional Design

Training Delivery & Facilitation

Technology Application

Knowledge Management

Career & Leadership Development 

Coaching

Evaluating Impact

Business Insight

Consulting & Business Partnering

Organization Development & Culture

Talent Strategy & Management

Performance Improvement

Change Management

Data & Analytics

Future Readiness

Priority Capability Area Resources I Will Use
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