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10 Strategies for Creating Engaging Learning
1. Solve the real problem. 

2. Identify the habits.

3. Assess the bigger context.

4. Map the “aha!” moments.

5. Tell a story… in images.

6. Break into 15 min chunks.

Brain-Based!v

7. Don’t forget the practice.

8. Prime the brain.

9. Present like a pro.

10. Have a Plan B…and C.

11. Learn and Improve.
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This research and much 
more in Wired to Grow.

Scan for a FREE copy of 
my consulting questions.
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The real pain point (why)

What’s happening now?  
(Point A)

What needs to be 
happening? 
(Point B)

Who needs to shift
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Cue Routine

Reward

The Habit Loop

Source: Duhigg, The Power of Habit (2012)
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Repetition Builds Habits
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The Greiner Curve
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Phase 1 
Creativity

Phase 2 
Direction

Phase 3 
Delegation

Phase 4 
Coordination 
+ Monitoring

Phase 5 
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What’s 
happening

now (current 
state/habits)

What needs to 
happen (ideal 
state/habits)

A B

Information Theory/
Model

Example Demonstration Activity

”aha!” moments 
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A B

Beginning Middle End

Part 1 Part 2 Part 3
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How Memory Works

Experience 
+ Encode

Store Recollect/
Recall
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Schemas
Attach new 
knowledge to 
something they 
already know

Leverage 
metaphors 
and analogies 
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Click to edit Master title style

Source: ??

Representation matters!
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A B

CONTENT
ACTIVITY

CONTENT
PROCESSING

ACTIVITY

CONTENT
PROCESSING

ACTIVITY
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Stop! Don’t 
forget the 
practice! 
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What’s 
happening

now (current 
state/habits)

What needs to 
happen (ideal 
state/habits)

A B

Reflection Discussion Assessment Scenario/
Case Study

Simulation

Practice sessions

© Britt Andreatta

Expand your toolkit Activities

Videos

Peer coaching

Simulations

Avatars (live/AI)

VR/XR
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Long-Term Memory
(life time)

declarative

Semantic
Memory

(facts, 
concepts)

Episodic
Memory
(events, 

experiences)

Medial 
Temporal Lobe
(Hippocampus)

Explicit
Memory

(conscious)

Basal
Ganglia

Priming
Procedural

(skills/
habits)

Non-Associative

Emotional
(fear)

Somatic
(salivating)

Associative
(conditioning)

Habituation
+ 

Sensitization

Sensorimotor 
(purposeful)

non-declarative

Implicit Memory
(unconscious)
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You know the content

You’re comfortable and confident

No distracting body language 
or verbal fillers

Keep the timing on track

Adept with technology

Prepared for the unexpected
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Online

Faster pace

More movement 
(slides, animations)

Images of people 
(movies too!)

More energy 
from presenter
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“
”

The audience does not need to tune 
themselves to you—you need to tune 
your message to them. Skilled 
presenting requires you to under-
stand their hearts and minds and 
create a message to resonate with 
what’s already there.”

NANCY DUARTE, Author
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Learn & 
improve.
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What’s 
happening

now (current 
state/habits)

What needs to 
happen (ideal 
state/habits)

A B

Tools: Information, Theory/Model, Demonstration, Assessment, Reflection, 
Case Study, Scenario/Simulation, VR/XR, Appreciative Inquiry

The Bridge of Learning

CONTENT ACTIVITY CONTENT ACTIVITY CONTENT ACTIVITY

”AHA!” Moments


